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Southwest Vermont Regional Technical School District (SVRTSD)
Regional Governing Board Meeting Minutes: Monday, June 10, 2019
Assembly Room, Career Development Center (CDC)

Members Present: Rickey Harrington, Chair, Art Haytko, Leon Johnson, Jackie Kelly, Francis Kinney,
John MacDonald, Michael Munson and Kenneth Swierad

CDC represented by: Michael Lawler, Superintendent/Director; Catherine Vosburgh, Interim Business
Manager and Rob Bahny, Workforce and Education Training Coordinator

Recorder: Sandra Redding, Administrative Assistant to the Superintendent

Meeting was called to order by Rickey Harrington, Chair, at 6:05PM. After welcoming viewers and
requesting comments, (there were none), the board voted, (Fran Kinney motioned and Ken Swierad
seconded with unanimous response) at 6:10PM to go into executive session to discuss the
superintendent’s evaluation.

At 6:35PM, the board returned from executive session and with the same vote, returned to public session.
Information shared with the public:
e Superintendent evaluation committee members were Jackie Kelly, John MacDonald, Leon

Johnson and Rickey Harrington, Board Chair
Committee met for three-(3) hour sessions with Supt. Lawler as well as touring facility
SVRTSD Policy C2600, Superintendent Evaluation and Review was followed to the letter
There were a few recommendations for the future
Supt. Lawler’s goals were met and will continue to progress:

o Developing additional satellite program options for CTE programs

o Expanding more early college and increased articulation agreements

o Revise and update job descriptions, organization operation, teacher/staff evaluations

o Work with RGB committees to increase participation in advisory committees at the CDC
e Superintendent Lawler’s performance was rated as “Excellent”.
e Evaluation should be signed by Board Chair Harrington and Supt. Lawler

Motion made to approve presented summary of Superintendent Lawler’s evaluation,
(L. Johnson and M. Munson). Unanimous approval.

The following were motioned by F. Kinney, seconded by K. Swierad and passed unanimously:
e May Full Board Minutes
e Payroll Warrants: #1049 and #1052
e Vendor Warrants: #1050 and #1051

There were no questions or comments on any of the Business Office documents.

Committee Reports:

e The Education/Facilities and Finance Committees met jointly just before the full board. J. Kelly
reported that after new information and discussion, it was agreed to present to the full board with
their approval the following:

o We have a former CDC program, Graphic Arts, returning to its proper place at the CDC for
the 2019/2020 school year and beyond. Curriculum and instructor, (instructor is an
action item included on tonight’s agenda) are in place for a full roster of students. We will
be using classroom C229 for this returning program. As such, we are in need of new
equipment/lab and updating of the classroom space to provide the best educational
experience for our students. The cost for 18 Macs, 1 Smartboard, 1 Instructor’s Station
and 1 wide format printer is approx. $35,000-$40,000. We have the necessary software
already. A motion was made by F. Kinney to approve the expenditure of $35,000-
$40,000 to support the development of the Graphic Arts Program equipment needs.
Second by M. Munson. Motion passed unanimously.



1 e The Policy Committee met this afternoon and L. Johnson gave the following report:
2 o Previous meeting minutes were approved
3 o Progress is being made on CDC Policies C5080-School Dress Code; C6141-Computer,
4 Network and Internet Acceptable Use; C7100-Organizational Structure. Verbiage and
5 structure issues are being worked on and should be ready for the next policy committee
6 meeting in August.
7
8  Jackie Kelly shared information concerning the news that the CDC is a very likely recipient of a grant from
9 the Vermont Department of Labor for a CDL simulator. At the joint Education/Facilities and Finance
10 Committee meeting earlier today, news of this very positive development was discussed. Key points:
11 o Cost-$67,000.-we purchase with our money, then reimbursed by grant
12 o CDC owns machine; however, other tech centers may borrow (at their cost, including
13 transportation, insurance and any other costs associated with use of machine) with the approval
14 of the CDC CDL program schedule; schedules tbd
15 o Motion was made by Leon Johnson that the board give approval for this purchase with the
16 stipulation of the awarding of the grant from the DoL. John MacDonald seconded. This motion
17 carried unanimously. It was noted that because there would probably not be a July board
18 meeting, if a signature is needed, one of the officers could take care of that.
19

20  Additionally, the board gave permission for the superintendent to make decisions over the summer and
21 report to the board at the August meeting in the following situations:

22 o Simulator Grant purchase

23 o Graphic Arts purchases

24 o Hire Business Manager

25

26 Action Items:

27 o Adopt Policy C7300-Public Participation at Board Meetings

28 o Motion-F. Kinney, second-K. Swierad Passed unanimously

29

30 o Hire Graphic Arts Instructor-Elizabeth Kane

31 o Motion-L. Johnson, second-F. Kinney Passed unanimously

32

33 o Hire Para-Linda Dovitski

34 o Motion-L. Johnson, second-F. Kinney Passed unanimously

35

36 o Credit Card Increase

37 o Increase Mastercard from $10,000 max to $15,000

38 o Motion-F. Kinney, second-L. Johnson Passed unanimously

39

40 o NEA and ESP Contracts

41 o No language changes

42 o NEA is a one year only due to healthcare insurance

43 o 3.5% increases

44 o Unions have radified

45 o Motion to approve-L. Johnson, second F. Kinney Passed unanimously

46 o Thank you to board members who participated in negotiations

47

48 Superintendent’s Report:

49 o Superintendent Lawler gave a detailed and enthusiastic report of the CDC Awards Night event
50 that took place Tuesday, June 4t at the Bennington Elks Lodge. There were approximately 180
51 guests including student award recipients, parents/guardians, scholarship presenters, CDC
52 present/past faculty and staff, area VIPs and RGB members. Lawler complimented the CDC
53 event committee for all the special touches incorporated to make this evening’s additional

54 celebration of 50 years serving this community as the area’s technical and career center. Also,
55 appreciation was expressed to the Elks organization for the delicious meal and their continued
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support and assistance. Congratulations were extended to the CDC award and scholarship
recipients. The full program has been attached to these minutes.

o Supt. Lawler shared with the board how CDC students look forward to receiving their “completer
cords.” Cords and completer certificates are presented to those students completing a full two
year CDC program. Cords are presented before graduation so that students can proudly display
them at their sending school graduation ceremonies. We see more student completers every
year and they truly look forward to receiving the recognition.

o The superintendent informed the board of the ending school dates in our district for this
2018/2019 year. Plans are in the works for the beginning of the 2019/2019 school year with in-
service for faculty/staff scheduled for the days immediately before opening day in August.

As the meeting prepared for adjournment, Leon Johnson mentioned the uptick in the number of students
receiving Special Recognition and Perfect Attendance awards. This bodes well for these students when
entering the workforce as meeting work-place standards is so necessary.

John MacDonald noted that he has heard complimentary comments concerning the assistance and
preparation given to our students by CDC faculty as they participate in work environments after
graduation.

Motion was made by Fran Kinney to adjourn with a second from Leon Johnson. Unanimous vote.
Meeting adjourned at 7:10PM.

*See Attachment next page
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